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This activity has been submitted to the Association of periOperative Registered Nurses, Inc. for approval to award 
contact hours. The Association of periOperative Registered Nurses, Inc. is accredited as an approver of continuing 
nursing education by the American Nurses Credentialing Center’s Commission of Accreditation.

Activities that are approved by AORN are recognized as continuing education for registered nurses. This recognition 
does not imply that AORN of the ANCC Commission on Accreditation approves or endorsed any product included 
in the presentation.

The 2020 MOLN Spring Conference goal is to provide 
nurse leaders with the information and tools required to 
effectively manage the workplace challenges that contrib-
ute to nurse leader burnout. Additionally, we will advance 
nurse leaders’ knowledge on building innovative partner-
ships between nursing education and clinical practice and 
on creating an environment that is supportive of a more 
diverse workforce. 

AUDIENCE: The conference is specially designed for chief 
nursing officers, nurse managers, nurse leaders, school of 
nursing faculty, advance practice nurses, clinical nurse 
specialists, registered nurses and student nurses.

Contact hours: ANCC contact hours have been applied for 
and will be awarded for the successful completion of the 
two-day conference.

NETWORK: The MOLN Spring Conference is a wonderful 
opportunity to engage with your colleagues in the Minne-
sota nursing community. More than 270 nurse leaders and 
educators representing more than 100 hospitals, clinics, and 
health care agencies will come together for the conference.

MOLN welcomes attendance at the Spring Conference by 
non-members. We do encourage non-members to consider 
joining MOLN. 

WHY ATTEND?
THE 2020 MOLN SPRING 
CONFERENCE OFFERS MORE 
THAN GENERAL EDUCATION 
SESSIONS. ATTENDEES ARE 
ALSO INVITED TO PARTICIPATE 
IN THE FOLLOWING:

Silent Auction
Funds will be raised for nursing 

scholarships at the April 24 silent auction.  
Gather your friends together and donate 

a basket or gift of your choice to be 
included in the silent auction. 

Contact the Professional Development 
Committee at office@moln.org to donate.

Poster Presentation
Share how your team has impacted health 
care in Minnesota through:
• Quality and safety initiatives
• Nursing education & professional 

development initiatives
• Patient & family engagement 

initiatives
Submit your entries by April 3. All entries 
will be entered into judging for the 2020 
Influence of Nursing Leadership Award. 
For eligibility, guidelines download the 
submission form at MOLN.org.

Sponsorship and 
Exhibiting

The MOLN Spring Conference is a 
wonderful opportunity to gain visibility in 
the MN nursing leadership community. 
To learn more, download the sponsor/

exhibit registration brochure at MOLN.org

MOLN members: Gwen Schuller Bebus, Shauna Paulson, and Kim Pearson
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Exhibit Hall, Networking and Badge Pickup
12:00 to 1:00 PM | Terrace Ballroom

Welcome by MOLN President  
Sonda Tolle, RN, DNP 
1:00 to 1:05 PM 

Looking at Nurse Leader Burnout  
Through a New Lens
Tracy Christopherson and Michelle Troseth
1:05 to 2:15 PM 
Today’s healthcare leaders face multiple and 
significant challenges in the ever-changing and 
complex healthcare system. Some of these challenges 
affect nurse well-being and contribute to burnout.  
When challenges arise, the default approach is to use 
problem-solving logic. Not all challenges are problems 
that can be solved; in fact, many are polarities that 
must be managed. During this talk, we will describe 
how polarities are different than problems and why 
using a polarity lens and developing a polarity mindset 
is a critical skill for nurse leaders. You will learn the 
importance of leveraging the tensions you experience 
as a nurse leader rather than always striving to 
alleviate the tensions.  

Leveraging the Tension Between Work and 
Home for Sustainable Positive Results
Tracy Christopherson and Michelle Troseth
2:15 to 3:00 PM 
As nurse leaders, you spend more time at work than 
you do at home. Sometimes you may even feel you 
are being pushed to make a choice between work 
and home. Choosing one or the other is not a viable 
option because you highly value both aspects of your 
life. Managing this tension can seem daunting. During 
this session you will create a personalized action plan 
for leveraging this tension to achieve the highest 
quality of life and sustainable results.

Afternon Break: Poster Viewing & Exhibit Hall 
Networking 
3:00 to 3:45 PM | Terrace Ballroom

Finding Stability in an Ever-Changing 
Healthcare Environment
Tracy Christopherson and Michelle Troseth
3:45 to 4:15 PM | Park Ballroom
In today’s healthcare environment, change may be 
the only constant you can depend on. During this 

interactive session, you will explore the importance of 
effecting change, while at the same time maintaining 
stability. 

Identifying and Exploring Polarities in Your 
Work Environment
Tracy Christopherson and Michelle Troseth
4:15 to 5:15 PM | Park Ballroom
During this session, you will learn how to differentiate 
between a problem and a polarity, and observe and 
recognize tensions or realities that represent polarities.  
You will also learn key dialogue skills for engaging 
others in exploring organizational tensions and 
leveraging resistance. 

Work and Life Balance: Balancing the 
Quickness, Quantity and Quality of Your Life
Kit Welchin 
5:15 to 6:00 PM | Park Ballroom
Nearly half of the nation’s workers say job stress 
is destroying their mental and physical health and 
eroding their productivity. Kit Welchlin is one of 
the most requested stress management speakers in 
the United States and shares positive, yet practical, 
remedies to relieve stress.

Influence of Nursing Poster Presentation
6:00 to 7:30 PM | Terrace Foyer
Our annual poster presentation will showcase the 
demonstrated work of how nurses are impacting 
healthcare in Minnesota through quality and safety, 
nursing education, professional development, and 
patient and family engagement initiatives.  

Networking Reception
6:00 to 7:30 PM | Terrace Ballroom
Hors d’oeuvres served and cash bar.  
Exhibit hall open.

CALL FOR POSTERS 
Submit your entries by April 3. All entries will be 
entered into judging for the 2020 Influence of Nursing 
Leadership Award. The award winner will receive one 
conference registration to the 2020 Fall Conference, 
Sep. 24-25 at Breezy Point Resort (excluding room & tax).  
Download the entry form: moln.org/event/2020spring 
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Continental Breakfast and Networking 
7:00 to 8:00 AM | Atrium

Chief Nursing Officer (CNO) Breakfast
7:00 to 8:00 AM | Courtyard 5-6
Open to all CNOs in acute care, long-term care, home 
care and other settings as well as deans and directors 
from colleges of nursing (registration required).

Welcome and MOLN Business Meeting  
8:00 to 8:30 AM | Park Ballroom
All conference attendees are welcome to attend. 
Presented by the MOLN Board of Directors.

Innovative Partnerships Between Academia 
and Clinical Practice
Laura Fero, PhD, MSN, RN
8:30 to 9:30 AM | Park Ballroom
As our healthcare environment continues to evolve, 
it is imperative that nursing educators and practice 
leaders develop innovative partnerships to provide 
students with the learning experiences needed to 
be successful in their transition to professional roles.  
This presentation will explore mutually beneficial 
collaborations that advance recruitment and 
retention efforts, quality clinical outcomes, and the 
advancement of evidence-based practice.

Morning Break: Networking and Silent Auction
9:30 to 9:50 AM 

Practice and Education Partnerships in 
Minnesota
FadumaSara Ali, Patricia Finch-Guthrie and 
Deborah Scott 
9:50 to 10:50 AM | Park Ballroom
This panel discussion will showcase local, innovative 
partnerships with academia and clinical practice that 
are aimed at improving nurses’ success.

A Deep Dive into Polarities that Can Impact 
Nurse Leader Burnout - Breakout Sessions
11:00 to 12:00 PM 
Participants will choose one of fives topics to engage 
in a facilitated interactive exercise that will enable 
them to fully examine the identified polarity topic 
and leverage the experiences of other participants 
to develop strategic action steps and early warning 
signs to create a virtuous cycle leading to sustainable 
positive outcomes.
See page 5 for the complete list and 
descriptions of the five breakout sessions. 

Lunch Served
12:00 to 1:00 PM | Atrium

Legislative Issues Update for Nurse Leaders
Mary Krinkie 
1:00 to 1:30 PM | Park Ballroom
Mary Krinkie, vice president of government relations, 
Minnesota Hospital Association will share her 
perspectives and analysis of issues before the 2020 
Minnesota legislature that are of interest to hospitals, 
nurses and nursing leadership. She will provide an 
update on the progress of these issues as well as 
challenges affecting their passage into law.  

Addressing Barriers to Health Equity
Stephen Nelson, M.D. 
1:30 to 2:30 PM
Examine how race, racism and whiteness affect the 
health of people of color with Dr. Steve Nelson, who 
will draw from his extensive research on the impact 
of racism and provider bias on racial disparities in 
healthcare. Attendees will examine race and racism 
and how these play out in healthcare and discuss 
tools and interventions to help nurse leaders break 
down barriers to health equity. Participants will close 
the conference with a clearer sense of how racial bias 
and systemic racism and whiteness impact the health 
of persons of color, a clearer sense of the barriers to 
health equity, and an understanding of how we can 
breakdown these barriers.

Closing Comments and Adjourn
2:30 to 2:45 PM

SILENT AUCTION
Funds will be raised for nursing scholarships at the 
April 24 silent auction. Gather your friends together 
and donate a basket or gift of your choice to be 
included in the silent auction. Contact the Professional 
Development Committee at office@moln.org to donate. 



Concurrent Breakout Sessions:  
A Deep Dive into Polarities

CS1
Directive Decision Making and Participative Decision-Making  
are essential to serve the mission of an organization. This session will explore the upsides and 
downsides of these two decision-making methods and the actions to take so they can be 
effectively leveraged.

About the presenter: Diane Hanson is the chief nursing officer at EBSCO Health 
and editor in chief of Dynamic Health. Hanson brings over 25 years of experience 
in the healthcare industry. She is a published author and speaker on evidence-
based practice and clinical decision support.  She holds a degree in nursing from 
Grand Valley State University and a Masters in Management degree from Aquinas 
College.  Diane is a Fellow in the National Academies of Practice.

CS2
Vertical (Hierarchy) Relationships and Horizontal (Partnership) 
Relationships are necessary to develop and sustain a healthy work culture. Leaders will 
explore the interdependent relationship and tension between these two opposite types of 
relationships.
About the Presenter: Tracy Christopherson MS, BAS, RRT is the co-founder of MissingLogic, LLC.

CS4
Productivity and Relationships  
Nurse leaders face the tension between this pair of values on a day-to-day basis as they 
attempt to maintain working relationships while meeting the demands of competing priorities. 
Participants will explore leveraging this tension.
About the presenter: Michelle Troseth, MSN, RN, FNAP, FAAN is the co-founder of 
MissingLogic, LLC

CS5
Self and Others  
A situation that can lead to burnout for leaders is over focusing on the staff and their needs 
and neglecting yourself and what you need to thrive in the work environment. Participants will 
explore the positive outcomes of both poles and the unintended negative consequences that 
occur when you over focus on one to the neglect of the other.

About the presenter: Daniel J. Pesut, PhD, RN, FAAN is a Nursing Professor in 
the Population Health and Systems Cooperative Unit of the School of Nursing at 
the U of MN. He directs the Katharine J. Densford International Center for Nursing 
Leadership, and holds the Katherine R. and C. Walton Lillehei Chair in Nursing 
Leadership. Dr. Pesut is an innovative nurse educator, future thinking strategist, 
academic career coach, organizational consultant, and author. 

CS3
Margin and Mission represents the dynamic balance required when meeting financial 
goals (margin) competes against the mission of the nursing unit or service. We will help 
participants examine these competing interests.

About the presenter: Laurie Shiparski, RN, BSN, RN has been supporting 
and inspiring people and organizations through transformative change and 
growth for over 3 decades. She has experience in critical care nursing, healthcare 
leadership and numerous entrepreneurial endeavors. As a principal at Edgework 
Institute, she partners with healthcare executives to strategically plan their success 
and improve operations.
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ABOUT OUR SPEAKERS
Tracy Christopherson, MS, BAS, RRT is the co-founder of MissingLogic, 
LLC, a company dedicated to unleashing the power of Polarity Thinking™ 
in healthcare to combat burnout and create healthy, healing organizations.  
She is also the co-host of the Healthcare’s MissingLogic Podcast and a 
doctoral candidate at Rosalind Franklin University of Medicine and Science.  
Tracy has over 25-years of experience applying Polarity Thinking™ in her 
work as a consultant supporting healthcare leaders and professionals 
as they strive to create healthy, healing work cultures and healthcare 
environments. She has taught thousands of clinicians and healthcare 
leaders across the globe about healthcare polarities and frequently speaks 
on the topic at national and international conferences.

Michelle Troseth, MSN, RN, FNAP, FAAN is the co-founder of 
MissingLogic, LLC, a company dedicated to unleashing the power of 
Polarity Thinking™ in healthcare to combat burnout and create healthy, 
healing organizations. She is also co-host of the Healthcare’s MissingLogic 
Podcast, immediate past president of the National Academies of Practice 
and a Fellow in the American Academy of Nursing. Michelle has over 
25-years of experience applying Polarity Thinking™ in her work as a 
consultant supporting healthcare leaders and professionals as they strive 
to create healthy, healing work cultures and healthcare environments. She 
has taught thousands of clinicians and healthcare leaders across the globe 
about healthcare polarities and frequently speaks on the topic at national 
and international conferences.

Steve Nelson, MD completed his pediatric residency at Eastern Virginia 
Medical School in Norfolk. His pediatric hematology/oncology fellowship 
was completed at Duke University Medical Center in Durham, North 
Carolina. Dr. Nelson joined the hematology/oncology program at Children’s 
of Minnesota in 1993. He is the co-director of the Vascular Anomalies 
Center. His interests include caring for patients with sickle cell disease and 
working to decrease racial health care disparities.

Kit Welchin, PhD began public speaking at the age of 9 in 4-H. By 16, he 
was organizing and facilitating presentations on leadership, citizenship, 
community service and motivation for the 4-H and Future Farmers of 
America. He purchased his first manufacturing company at age 21, and by 
26 was CEO and chairman of the board of three manufacturing companies in 
three states. He’s been an instructor with the Minnesota State Colleges and 
Universities, where he has been repeatedly nominated Outstanding Faculty. 
He is a professional member of the National Speakers Association.
Kit has a B.S. degree in speech communication, business administration and 
political science. He earned an M.A. in speech communication and business 
administration.

Laura J. Fero, PhD, MSN, RN is the dean of nursing at the Henrietta 
Schomoll School of Health at St. Catherine University. She previously 
served as the dean of nursing and health sciences/director of nursing 
at Lees-McRae College in North Carolina. Fero earned her BSN at the 
University of Wisconsin-Madison and her MSN from the University of 
Phoenix and a PhD in Nursing from the University of Pittsburgh. Dean 
Fero provides leadership across all nursing programs within the School 
of Health. Her research interests and passions include nursing leadership, 
simulation-based performance, high fidelity simulation, and the use of 
critical thinking in evidence-based research for quality improvements.  
Prior to her academic career, Fero held numerous leadership positions in 
the care delivery sector.  
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ABOUT OUR SPEAKERS
Mary Krinkie makes politics and the formation of public policy her 
vocation and her avocation. Krinkie is the vice president of government 
relations at the Minnesota Hospital Association (MHA), directing MHA’s 
policy and advocacy efforts. Prior to joining MHA, she was a lobbyist 
for ten years with the law firm of Lockridge Grindal Nauen, representing 
numerous healthcare and general business clients. 

Panel on practice and education partnerships in Minnesota

Deborah 
Scott, MA, 
RN, NE-BC has 
over 35 years 
of experience 
working in 
cardiovascular 
at Abbott 
Northwestern 
Hospital, part 

of Allina Health.  For the past 19 
years she has managed a telemetry 
unit and the cardiac remote 
monitoring center for Allina Health. 
She recently completed her MA of 
Organizational Leadership with a 
health care concentration. She did 
her thesis on nursing sabbaticals 
and explored nurse leaders’ 
perception of sabbaticals as a tool 
to revitalize and retain nurse leaders 
in a hospital setting.

FadumaSara 
Ali, DNP, 
APRN, CNP 
began her 
nursing career 
as a cardiac 
nurse at Mayo 
Clinic and 
has had the 
fortune to 

grow into her roles as a family nurse 
practitioner and nurse educator 
over the past 13 years.
A graduate of Hawaii Pacific 
Univeristy and University of 
Minnesota, she has had a dynamic 
nursing career, with experiences 
ranging from cardiac, critical care/
trauma/general surgery, and 
family medicine practice in urban 
Minnesota. 
Dr. Ali has had the privilege of 
teaching in undergraduate and 
graduate nursing programs 
in Minnesota and Hawaii, and 
continues to mentor DNP students 
within her community with varied 
DNP projects. 
Dr. Ali currently serves as the 
Minnesota Alliance for Nursing 
Education (MANE) Executive 
Director.

Patricia Finch-
Gutherie, 
PhD, RN is 
an associate 
professor at 
St. Catherine 
University 
in St. Paul 
Minnesota, 
serving as 

the director for interprofessional 
education, research and practice. In 
that role, Dr. Guthrie has developed 
curriculum in interprofessional 
education (IPE) that includes 
interprofessional evidence-based 
practice.  As part of IPE, she has 
been instrumental in developing 
an interprofessional evidence-
based scholar program (ICESP) in 
which teams of students, faculty, 
and clinicians addressed real world 
clinical problems in acute and long-
term care settings. Through that 
program, Dr. Guthrie has advised 
DNP, occupational and physical 
therapy, respiratory therapy, and 
library science students in creating 
projects addressing significant 
practice problems. Dr. Guthrie 
received her BSN in nursing from 
the University of Iowa and a MS and 
a PhD in nursing from the University 
of Minnesota. 

SAVE THE DATES!
Fall Leadership Conference
September 24-25, 2020
Breezy Point Resort | Breezy Point, MN



2020 SPRING LEADERSHIP CONFERENCE 
Taking Action Against Nurse Leader Burnout

CONFERENCE LOCATION:
DoubleTree by Hilton Minneapolis - Park Place 
1500 Park Place Blvd. 
Minneapolis, MN 55416

SLEEPING ROOMS:
MOLN discounted rate available until April 1
Enjoy downtown convenience without the hassle at 
DoubleTree by Hilton Hotel Minneapolis – Park Place 
located west of downtown, across from the Shops at 
West End. 
• $139 per night/room plus tax (single or double)
• Cut-off date for group block is April 1.
Reserve overnight accommodations for nights of 
April 23 by phone at (800) 245-9190 and request 
MOLN Spring group block. 

EVENT PHOTOGRAPHY NOTICE:  
During the conference, attendees, vendors, guests 
and others may be photographed by MOLN or 
vendors in capturing the event. Some of these 
photographs may be displayed by MOLN in future 
publications or materials connected with the event. 
If you do not wish for your image to be displayed 
by MOLN, please contact MOLN in writing at 2550 
University Ave. W. 350-S, St Paul 55114 no later than 
4-1-20.

Successful completion of 2020 MOLN Spring Conference is 
measured by a self-reported level of achievement of the objectives 
through completion of a conference evaluation that will be e-mailed 
to registered participants.

CONFERENCE REGISTRATION:
Registration if available online at MOLN.org 

Member Only 2-Day Early Bird  $249 (offer ends March 27)
Member 2-Day after March 27  $289 
Member 1-Day Thursday only  $169
Member 1-Day Friday only  $189
Nursing Student Member  $50 (*restrictions apply)
Non-Member 2-Day (early bird $409) $449 
Non-Member 1-Day Thursday only $229
Non-Member 1-Day Friday only  $249
*Nursing student rate is open to MOLN student members who do not hold an RN 
license and are currently registered in an undergraduate registered nursing program. 
Please contact office@moln.org for more information and to register at this rate.

FOR QUESTIONS AND ASSISTANCE:
By email at office@moln.org 
By phone at (651) 659-1425

IF YOU HAVE SPECIAL HEALTH, MOBILITY OR DIETARY NEEDS, 
PLEASE CONTACT THE MOLN OFFICE.

CANCELLATION:  
Registration fees, less a $25 cancellation fee, are refundable if notice 
is received by April 16. If you can’t attend, you may choose to send 
someone in your place; however, discounted member rates cannot be 
transferred to non-members. Registrations can not be shared or split. 
No-shows will be billed. 

WHAT TO WEAR:  
Business casual is the suggested attire for all education sessions and 
networking events. Please remember that meeting rooms are typically 
colder than a normal business environment, so we suggest dressing in 
layers.

Thursday, April 23 and Friday, April 24

GAIN VISIBILITY IN THE MINNESOTA 
NURSING COMMUNITY THROUGH 
SPONSORSHIP AND EXHIBITING AT 
THE SPRING CONFERENCE.  
VISIT MOLN.ORG TO LEARN MORE OR REQUEST 
EXHIBIT REGISTRATION INFORMATION AT 
OFFICE@MOLN.ORG

BE A PART OF A VIBRANT 
ORGANIZATION AND  
SAVE ON REGISTRATION.   
JOIN MOLN TODAY! 

SPONSOR
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