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This activity has been submitted to the Association of periOperative Registered Nurses, Inc. for approval to award 
contact hours. The Association of periOperative Registered Nurses, Inc. is accredited as an approver of continuing 
nursing education by the American Nurses Credentialing Center’s Commission of Accreditation.

Activities that are approved by AORN are recognized as continuing education for registered nurses. This recognition 
does not imply that AORN of the ANCC Commission on Accreditation approves or endorsed any product included 
in the presentation.

The 2019 MOLN Spring Conference goal is to provide 
nurse leaders with the tools needed to lead and inspire 
their staff in improving the patient experience and quality 
care. 

AUDIENCE: The conference is specially designed for chief 
nursing officers, nurse managers, nurse leaders, school of 
nursing faculty, advance practice nurses, clinical nurse 
specialists, registered nurses and student nurses.

Contact hours: ANCC contact hours have been applied for 
and will be awarded for the successful completion of the 
two-day conference.

NETWORK: The MOLN Spring Conference is a wonderful 
opportunity to engage with your colleagues in the Minne-
sota nursing community. More than 270 nurse leaders and 
educators representing more than 100 hospitals, clinics, and 
health care agencies will come together for the conference.

MOLN welcomes attendance at the Spring Conference by 
non-members. We do encourage non-members to consider 
joining MOLN. 

For additional information contact office@moln.org  
or by phone (651) 659-1425

Chief Executive Officer: Sue Stout

WHY ATTEND?
THE 2019 MOLN SPRING 
CONFERENCE OFFERS MORE 
THAN GENERAL EDUCATION 
SESSIONS. ATTENDEES 
ARE ALSO INVITED TO 
PARTICIPATE IN FOLLOWING:

Silent Auction
Funds will be raised for nursing 

scholarships at the April 26 silent auction.  
Gather your friends together and donate 

a basket or gift of your choice to be 
included in the silent auction. 

Contact the MOLN PDC Committee at  
office@moln.org to donate.

Poster Presentation
Share how your team has impacted health 
care in Minnesota through:
• Quality and Safety Initiatives
• Nursing Education & Professional 

Development Initiatives
• Patient & Family Engagement 

Initiatives
Submit your entries by April 11. All entries 
will be entered into judging for the 2019 
Influence of Nursing Leadership Award. 
For eligibility, guidelines download the 
submission form at MOLN.org.

Sponsorship and 
Exhibiting

The MOLN Spring Conference is a 
wonderful opportunity to gain visibility in 
the MN nursing leadership community. 
To learn more download the sponsor/

exhibit registration brochure at MOLN.org

2018 spring conference general session



THURSDAY, APRIL 25

2019 MOLN SPRING CONFERENCE VISIT MOLN.ORG TO REGISTER

CALL FOR POSTERS 
Submit your entries by April 11. All entries will be 
entered into judging for the 2019 Influence of Nursing 
Leadership Award. The award winner will receive one 
conference registration to the 2019 Fall Conference, 
Oct. 3-4 at DECC, Duluth (excluding room & board).

12:00 p.m. Exhibit Hall Open. Registration Desk Open.

1:00 p.m. Welcome by MOLN President
MariBeth Olson, RN, MA, NE-BC

1:05 to 3:00 p.m. The Antidote to Suffering
Christy Dempsey MSN, MBA, CNOR, CENP, FAAN
Suffering is real for both patients and the people who care for them.  It is not enough to talk about 
it or even to measure it.  The reduction of suffering requires action and an understanding of the 
drivers that lead to poor patient and caregiver experience as well as those that drive loyalty and 
an intent to stay.  During this session, participants will enjoy an interactive discussion of data and 
strategy surrounded by storytelling that bring us back to why we all got into this business in the 
first place.  Dempsey will use information from her bestselling book as well as new and innovative 
research.

3:00  to 3:45 p.m. Break, Poster Viewing and Exhibit Hall Networking

3:45 to 4:30 p.m. Nurse Leader Panel on Improving Patient Experience
Panel Presenters
Nurse leaders from rural and urban and regional facilities will share details about projects and 
processes that have been effective at improving patient experience in their facilities. 

4:30 to 4:40 p.m. 10-Minute Stretch break

4:40 to 5:40 p.m. The Other Side of Chaos - My Unexpected Journey into the System of Healthcare
Lisa Juliar 
In 2001 Lisa’s world was rocked by a series of experiences that left her wondering if she could ever 
trust the healthcare system again.  In this session, Lisa will share the journey that changed her life 
and taught her the power of sharing stories as a way to make positive changes.

5:40 p.m. Poster Presentation
Showcasing the impact in health care in Minnesota through quality and safety initiatives, nursing 
education and professional development initiatives, and patient and family engagement initiatives.  

5:40 to 7:30 p.m. Exhibitors, Silent Auction, and Networking Reception
Hors d’oeuvres served and cash bar open.



FRIDAY, APRIL 26

SILENT AUCTION
Funds will be raised for nursing scholarships at the 
April 26 silent auction. Gather your friends together and 
donate a basket or gift of your choice to be included in 
the silent auction. Contact the MOLN PDC Committee at 
office@moln.org to donate. 

2019 MOLN SPRING CONFERENCE VISIT MOLN.ORG TO REGISTER

7:30 a.m. Registration Desk Opens

7:30 to 8:30 a.m. Chief Nursing Officer (CNO) Breakfast
Open to all CNOs and nursing leaders in acute care, long-term care, home care and other  
settings (registration required)

7:30 to 8:30 a.m. Continental Breakfast, Networking and Silent Auction Viewing

8:30 to 9:30 a.m. Relationship-Based Care - Going Beyond Patient Centered Care
Donna Wright, MS, RN
This presentation will help participants to understand the cutting-edge research that supports 
relationship-based care and will explore the myths we have about achieving that outcome.  We will 
fill your toolbox with key strategies for leaders at all levels.

9:30 to 10:00 a.m. Morning Break and Silent Auction Final Bidding

10:00 to 10:30 a.m. MOLN Business Meeting

10:30 to 11:00 a.m. Nurse Leader Burnout Study
Jenny Prochnow, DNP, MBA, RN, NEA-BC
MOLN and the Minnesota Hospital Association, in partnership, gathered feedback this Fall from 
the members of MOLN on the important topic of nurse leader burnout. Though burnout is studied 
among staff and bedside nurses, it is not as well understood among nurse leaders. This session 
will share the results of the survey which form the baseline for better understanding burnout in 
nurse leaders. This session will also discuss the next steps in building the framework for address-
ing healthcare burnout and how we can strategize an approach to positively influence its impact in 
our profession across Minnesota. 

11:00 to 12:00 p.m. Round Table Hot Topics (concurrent sessions) 
Lead by our MOLN district representatives and nurse experts the round table discussions will 
focus on important topics that are relevant to your district and the communities you serve. 
Topic selections - to be announced. 

12:00 to 1:00 p.m. Lunch

1:00 to 2:15 p.m. Secrets the Best Leaders Know About Implementation
Donna Wright, MS, RN
As you implement anything, don’t get caught up in the things that create the “flavor of the month” 
scenario.  Learn how to take implementation all the way to success.

2:15 p.m. Closing Comments



Christy Dempsey MSN, MBA, CNOR, CENP, FAAN - With more than 30 years of 
experience as a clinician and leader, Christy Dempsey is frequently called upon to inspire 
audiences across the continuum to reduce patient suffering through patient centered 
strategies. Christy is a registered nurse with more than three decades of health care 
experience in nursing, perioperative and emergency services management, medical practice, 
supply chain and materials management, and physician-hospital collaboration. 
In her present role of chief nursing officer, as well as previously as leader of clinical and 
operational consulting services for Press Ganey, Christy has worked to improve employee 
and physician engagement, improve the flow of patients throughout organizations, improve 

quality and efficiency, and prepare organizations for health care reform.
Christy frequently speaks and publishes nationally and internationally on patient experience, nursing, patient 
flow, physician-hospital collaboration, and balancing cost and quality. In November 2017, Christy released her 
first book, The Antidote to Suffering: How Compassionate Connected Care Can Improve Safety, Quality, and 
Experience, published by McGraw-Hill.
She earned her BSN, MSN and MBA degrees from Missouri State University. Currently she is pursuing a DNP 
degree, with an emphasis in population health management, from Quinnipiac University.

Donna Wright, MS, RN - Ms. Wright is a professional development specialist with Creative 
Healthcare Management in Minneapolis, MN.  Donna has worked with many health care 
organizations to help them create meaningful, effective programs that support staff 
development and competency assessment for all departments.  She is the author of the 
book, The Ultimate Guide to Competency Assessment in Healthcare – which has been 
translated into Japanese, and is being used throughout Japan.  Her most recent publication 
is The Competency Assessment Field Guide.   She is also one of the co-authors of the 
national award winning book, Relationship-based care:  A model for transforming practice.  
Donna received her Masters Degree in nursing education from the University of Minnesota.  

She has worked in both staff and leadership roles.  Her experiences have taken her to a variety of health 
care settings including rural Africa.  Donna is a member and past president of the Association for Nursing 
Professional Development and is a recipient of their “Promoting Excellence in Consultation” award.  Donna is 
known for her energy and refreshing approach to education and learning.
 

Lisa Juliar - Following a series of adverse events, Lisa became passionate about sharing her 
personal story to make positive changes and presented her story at The Minnesota Alliance 
for Patient Safety (MAPS) conference in 2008.  Later, MAPS invited her to be the first 
consumer representative to serve as a Director of the Board in 2012, where she continues to 
serve.  Lisa worked for the Minnesota Hospital Association as a Patient/Family Engagement 
Consultant and Co-chair of their first Patient and Family Advisory Council from 2013-2017.  
She was able to inspire and motivate hospitals around the state to authentically partner with 
their patients and families to increase safety.  In April 2017, Lisa began her new adventure 
with the MAPS as an Engagement Specialist. Lisa’s mission is to bring  consumers and 

healthcare organizations together as equal partners.  Lisa approaches her work with a fundamental philosophy 
that relationships are the foundation to change and we all have something to learn from each other.

ABOUT OUR SPEAKERS

2019 MOLN SPRING CONFERENCE VISIT MOLN.ORG TO REGISTER



2019 SPRING LEADERSHIP CONFERENCE
Nurse Leaders Driving the Patient 

CONFERENCE LOCATION:
Minneapolis Marriott Northwest 
7025 Northland Drive N. 
Brooklyn Park, MN  55428 
(763) 536-8300 

SLEEPING ROOMS:
MOLN discounted rate available until April 3
This all-suite hotel offers a retreat from a busy 
day featuring separate living space, pool, 
restaurant and health club.
• $134 per night/room plus tax 
• Cut-off date for group block is April 3.
Reserve overnight accommodations for nights of 
April 24 and/or April 25 by phone at (877) 303-
1681 and request MOLN group block

EVENT PHOTOGRAPHY NOTICE:  
During the conference, attendees, vendors, 
guests and others may be photographed by 
MOLN or vendors in capturing the event. 
Some of these photographs may be displayed 
by MOLN in future publications or materials 
connected with the event. If you do not wish for 
your image to be displayed by MOLN, please 
contact MOLN in writing at 2550 University Ave. 
W. 350-S, St Paul 55114 no later than 4-11-19.

Successful completion of 2019 MOLN Spring Conference is 
measured by a self-reported level of achievement of the objectives 
through completion of a conference evaluation that will be e-mailed 
to registered participants.

CONFERENCE REGISTRATION:
Registration if available online at MOLN.org 

Member Only 2-Day Early Bird  $249 (offer ends March 26)
Member 2-Day Regular after March 26 $289 
Member 1-Day Thursday only  $169
Member 1-Day Friday only  $189
Nursing Student Member  $50 (*restrictions apply)
Non-Member 2-Day (early bird $409) $449 
Non-Member 1-Day Thursday only $229
Non-Member 1-Day Friday only  $249
*Nursing student rate is open to MOLN student members who do not hold an RN 
license and are currently registered in an undergraduate registered nursing program. 
Please contact office@moln.org for more information and to register at this rate.

FOR QUESTIONS AND ASSISTANCE:
By email at office@moln.org 
By phone at (651) 659-1425

IF YOU HAVE SPECIAL HEALTH, MOBILITY OR DIETARY NEEDS, 
PLEASE CONTACT THE MOLN OFFICE.

CANCELLATION:  
Registration fees, less a $25 cancellation fee, are refundable if notice 
is received by April 17. If you can’t attend, you may choose to send 
someone in your place; however, discounted member rates cannot be 
transferred to non-members. Registrations can not be shared or split. 
No-shows will be billed. 

WHAT TO WEAR:  
Business casual is the suggested attire for all education sessions and 
networking events. Please remember that meeting rooms are typically 
colder than a normal business environment, so we suggest dressing in 
layers.

Thursday, April 25 and Friday, April 26

GAIN VISIBILITY IN THE MINNESOTA 
NURSING COMMUNITY THROUGH 
SPONSORSHIP AND EXHIBITING AT 
THE SPRING CONFERENCE.  
VISIT MOLN.ORG TO LEARN MORE OR REQUEST 
EXHIBIT REGISTRATION INFORMATION AT 
OFFICE@MOLN.ORG

BE A PART OF A VIBRANT 
ORGANIZATION AND  
SAVE ON REGISTRATION.   
JOIN MOLN TODAY! 

SPONSOR


