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This activity has been submitted to the Association of periOperative Registered Nurses, Inc. for approval to award 
contact hours. The Association of periOperative Registered Nurses, Inc. is accredited as an approver of continuing 
nursing education by the American Nurses Credentialing Center’s Commission of Accreditation.

Activities that are approved by AORN are recognized as continuing education for registered nurses. This recognition 
does not imply that AORN of the ANCC Commission on Accreditation approves or endorsed any product included 
in the presentation.

It takes great nursing leaders to guide the most trusted  
profession. MOLN’s mission is to shape the future of health 
care by facilitating the professional development of nurse 
leaders. This conference embraces MOLN’s mission and 
has been designed to engage nursing leaders at all levels 
in advancing their knowledge and skills in vital issues that 
face health care: development of high performing teams; 
business & financial acumen; racism and health inequity and 
managing mass casualties.  This conference provides a forum 
for nurse leaders to gather and engage in learning and net-
working to further promote the value of nursing.

AUDIENCE: The conference is specially designed for chief 
nursing officers, nurse managers, directors, advance practice 
nurses, nurse educators, clinical nurse specialists, RNs, and 
student nurses.

NETWORKING: The MOLN Fall Conference is a wonderful 
opportunity to engage with your colleagues in the Minnesota 
nursing community. More than 270 nurse leaders representing 
more than 100 hospitals, clinics, universities, and health care 
agencies will come together at the conference.

MOLN welcomes attendance at the Fall Conference by 
non-members. We do encourage non-members to consider 
joining MOLN.

CONTACT HOURS: ANCC contact hours have been applied 
for and will be awarded for the successful completion of the 
two-day conference.

Successful completion of the 2019 MOLN Fall Conference 
is measured by a self-reported level of achievement of the  
objectives through completion of a conference evaluation 
that will be emailed to registered participants. 

YOUR CONFERENCE WITH A VIEW 
JOIN US AT THE 2019 
MOLN FALL CONFERENCE 
AND ENJOY A BEAUTIFUL 
VIEW WHILE ATTENDING 
TWO DAYS OF REWARDING 
EDUCATIONAL SESSIONS

Aerial Lift Bridge, Duluth 

CONFERENCE LOCATION:

DECC 

Harbor Side Convention Center 
350 Harbor Side Drive 
Duluth, MN 55802

For additional information  
contact office@moln.org  

or by phone (651) 659-1425
Conference Committee Chair:  

Lucy Furlong, FNP, RN, CRRN, BC-NE, 
BC-Pain Management

Sponsorship and 
Exhibiting

The MOLN Fall Conference is a wonderful 
opportunity to gain visibility in the MN 

nursing leadership community. 
To learn more contact office@moln.org.

Scholarship Fund
Money will be raised for MOLN’s scholarship 

fund on Thurs., Oct 3. Come prepared for 
your chance to enter a drawing. Drawing 

winners will be announced during the New 
Member Reception. Must be present to win. 

Contact the MOLN PDC committee  
for more information. 



DAY ONE
T H U R S DAY
OCT. 3
8:00 AM - 4:30 PM

Exhibit Hall
Network with the experts 
showcasing products and 
services in the health care 
field.

Scholarship Fundraiser
Conference attendees will 
have the opportunity to 
participate in a drawing 
to raise funds for MOLN 
scholarships awarded each 
year. 

New Member Reception 
Join us following Thursday’s 
closing speaker for our 
New Member Reception. 
All conference attendees 
are welcome to attend. 

8:00 AM  Exhibits and registration open
9:00 AM  Welcome
9:05 AM  Leadership for Innovation - Building a High Performing Team 
Dan Weberg, PhD, MHI, RN 
Building a system that promotes discovery and executes on operations requires high 
performing teams. Teams must embrace evidence and innovation, new and known, and 
research and diffusion in order to stay relevant. Dan will discuss specific ways nurse leaders 
can develop high performing teams and support a culture of innovation in order to assist 
their efforts on building leadership, team, technology, improvement and innovation com-
petencies. 
10:00 AM  MOLN Business Meeting
10:30 AM  Mid-Morning Break with Exhibitors
11:15 AM  Breakout Sessions 1 and 2
 
I Really Need This! Making a Great Budget Presentation - Breakout 1 
Jenny Prochnow, DNP, MBA, RN, NEA-BC
Getting what you need for your unit can be challenging, especially when you do not 
know how to speak the language of finance. Geared for the new leader, we’ll go through 
how to make a compelling case and teach you to translate your budget needs into the 
language that your finance department and your senior management will understand.

Is It That Time of Year Again? - Breakout 2
Sara Morris, RN, MSN 
Assessing employee performance is often sporadic, subjective and generic. Employees 
can be disengaged from performance appraisal, view it as a negative experience and 
have difficulty recognizing opportunities for improvement. This session will outline a 
staff performance scorecard method that bridges the communication gap between  
routine performance expectations and understanding of overall job performance. It 
allows leaders to efficiently differentiate between high and low performers, enhances 
communication between the leader and staff member, and allows the leader to objectively 
identify performance gaps.
12:30 PM  Lunch and Exhibit Hall Open

1:30 PM Breakout Sessions 3 and 4
 
Channeling Yoda: How to Draw Out the Unlimited Potential in Your People Through 
the Practice of Coaching - Breakout 3
Laura Randgaard, MA, BSN, RN, CNML
Learn about the power of coaching using humble questions - how and why - can draw 
you to a deeper place of understanding and connecting. Walk away with some tools 
and questions to put into practice with the important people in your work life. Have a 
chance to practice in a safe environment and take the questions for a spin.

Tiered Safety Huddles: A Strategy to Empower Staff - Breakout 4
Heidi Menard, MA, BSN, RN, NE-C and William Jordan, MSN, BSN, RNC, NE-BC
Communication is a key leadership skill that leads to promoting a culture of safety in 
organizations. Learn how huddles promote rapid communication, leadership awareness, 
and problem identification and resolution, which promote teamwork and prevent safe-
ty-related issues for patients and staff. This session provides a proactive approach to 
preventing harm and changing culture to one of accountability, safety, and transparency.

2:30 PM  Shots Fired: Experiences and Lessons Learned from Las Vegas
Karen Donnahie, RN, MHA
On Oct. 1, 2017 Las Vegas experienced the worst mass shooting in American history. 
This session will share the lessons learned by health care organizations and providers 
who cared for the 700 injured patients. Following this event Ms. Donnahie will provide 
the perspective from a non-trauma, community hospital, which was the closest hospital 
to the shooting, and cared for 50 shooting victims, even before the shooting stopped. 
She will share lessons learned from the response to this event and the tangible benefits 
of county-wide collaboration and her experience building community relationships.
3:30 PM  New Member Reception



DAY TWO
F R I DAY
OCT. 4
8:30 AM - 2:30 PM

Conference Evalution
ANCC contact hours have 
been applied for and will 
be awarded for the  
successful completion of 
the two-day conference. 
Partial attendance at the 
conference will not be  
eligible for contact hours. 
It is required that attendees 
complete the electronic 
conference evaluation 
by the Nov. 8 deadline in 
order to receive the  
certificate of attendance. 

08:30 AM  Race, Racism and Health Inequity
Stephen Nelson, MD
Dr. Nelson will draw from his extensive research on the impact of racism and provider 
bias on racial disparities in health care. From his years of health care professional train-
ing on racial justice, Dr. Nelson will share how structural racism informs our implicit  
biases and how these affect our personal and professional lives. Dr. Nelson will also 
share how nurse leaders can use a critical race lens, especially when reviewing policies 
and procedures, and provide specific tools and action steps to effectively address  
racism in your facility.
10:00 AM  Morning break
10:30 AM  Breakout Sessions 5 and 6

Crucial Conversations - Breakout 5
Richard Brynteson, PhD
Having decent but difficult conversations is possible but takes training. Is it worth it?  
Yes, because you are going to have difficult conversations for the rest of your lives.   
This session gives skills and tools to use when faced with a rough conversation. They 
allow the user to stay focused, clear, and present when in a potentially difficult situation.

Time Management Techniques to Regain Control of Your Life! - Breakout 6
Kit Welchlin, MA, CSP 
We all get the same 168 hours each week. How effectively are you using yours? Is your 
email taking control of your life? It is important to recognize the tasks and activities in 
our lives in which we have some, if not total control, and maximize our time and life 
management.  Learn to improve your effectiveness and efficiency through better time 
management and get more done in less time. Participants will learn time management 
techniques to regain control of your life!
12:00 PM  Lunch and MOLN’s 25th Anniversary Celebration
1:00 PM  Managing Between Generations
Richard Brynteson, PhD
Good people in your organization have a difficult time working together.  You have 
tried team building, Myers-Briggs, and diversity training.  What is the missing piece?  
Perhaps it is generational diversity.  For the first time in American history, four generations 
are working side-by-side in our organizations.  This presentation will help managers, 
supervisors, and employees understand each other’s working styles.
2:30 PM  Adjourn

REGISTER NOW ONLINE
MOLN.ORG

MEMBER ONLY EARLY BIRD 
RATE ENDS SEP 6

SAVE THE DATES
NOV. 5-6

NURSING PUBLIC POLICY INTERNSHIP
ST PAUL

2020 SPRING CONFERENCE
APRIL 23-24 

DoubleTree Park Place 
ST LOUIS PARK



ABOUT OUR SPEAKERS 
Dan Weberg, PhD, MHI, BSN, RN  
Leadership for Innovation - 
Building a High Performing 
Team
Dr. Dan Weberg is a nurse leader, 
and expert in innovation and 
human centered design.  Dan 
has extensive experience in the 
emergency department clinical 

setting, on large integrated health systems executive 
teams, and with academic leadership.  He is the Head 
of Clinical Innovation for Trusted Health, a disruptive 
nursing workforce platform.  He served as the senior 
director of innovation and leadership for Kaiser 
Permanente and is founding faculty for the new Kaiser 
Permanente School of Medicine.

Dr. Weberg was in the first cohort to graduate from the 
Masters in Healthcare Innovation program at Arizona 
State University. He was also the first ever graduate of 
the PhD in Healthcare Innovation Leadership program 
at ASU. 
He just authored a first of its kind book, Evidence 
Based Innovation Leadership for Health Professions, 
which describes the leadership and collaboration skills 
needed to lead the future of healthcare delivery.

Jenny A. Prochnow, DNP, MBA, 
RN, NEA-BC 
I Really Need This! Making a 
Great Budget Presentation
Dr. Jenny Prochnow is associate 
professor and coordinator of the 
Graduate Nursing Leadership 
Programs at Winona State 
University. She has been a member 
of MOLN for 10 years and serves on 

the executive board as the treasurer. She has served 
in many organizational leadership and administrative 
positions and has a passion for healthcare finance and 
believes all nurses, from the bedside to the boardroom, 
need to understand healthcare finances to have a 
voice in operational strategies, nursing advocacy, and 
healthcare policy. 

Dr. Prochnow received her ADN from Century College, 
BSN and MBA from the University of Arizona, and 
her Doctor of Nursing Practice from Winona State 
University. Dr. Prochnow is also board certified as a 
Nursing Executive, Advanced, from the ANCC.

Sara Morris RN, MSN
Is It That Time of Year Again?
Sara Morris is the patient care 
manager of a medical surgical unit 
of Abbott Northwestern Hospital 
in Minneapolis. She has 20 years of 
nursing experience with nine years’ 
experience in nursing leadership.  
She is committed to continuing 
as well as advancing the delivery 

of care by establishing unit goals, raising expectation, 
evaluating outcomes, integrating change, recognizing 
and developing emerging leaders, and promoting unit 
and community pride.

She is a member of the MOLN as well as the American 
Organization for Nursing Leadership (AONL). Sara has 
her master’s in nursing leadership and management 
from the University of Mary in Bismarck, ND.

Heidi Menard, MA, BSN, RN, NE-C  
Tiered Safety Huddles:  A Strategy to Empower 
Staff
Heidi has worked at Abbott Northwestern Hospital, a 
part of Allina Health in Minneapolis, MN for over 23 
years, with over 17 years in nursing leadership. After 
several years as a staff nurse on both the rehabilitation 
and orthopedic units, she transitioned into a variety of 
leadership roles, including the last 14 years managing a 
30 bed orthopedic unit.  In 2018, she transitioned into 
a new position as the director of nursing for Courage 
Kenny Rehabilitation Institute, also a part of Allina 
Health, with responsibilities for the inpatient rehab 
units at both United Hospital and Abbott Northwestern 
Hospital, the Courage Kenny Care management team, 
as well as quality and reimbursement. She has her 
master’s in organizational leadership from Bethel 
University and is Nurse Executive Board Certified.

William Jordan, MSN, BSN, RNC, NE-BC 
Tiered Safety Huddles: A Strategy to Empower 
Staff
William has worked at Abbott Northwestern Hospital, 
part of Allina Health in Minneapolis as the director 
of The Mother Baby Center. He has over 30 years of 
progressive leadership experience in the nursing care 
of women’s and children’s services. William spent the 
last eight years as a healthcare consultant specializing 
in interim leadership improving efficiencies, program 
development, facilities design/redesign, and stabilizing 
turbulent healthcare environments.  He has a Master 
of Science in Nursing with a concentration in nursing 
leadership and education, and a MBA in healthcare 
administration from Case Western Reserve University, 
Cleveland Ohio.



ABOUT OUR SPEAKERS 
Laura Randgaard, MA, BSN, RN, CNML
Channeling Yoda: How to Draw Out the Unlimited 
Potential in Your People Through the Practice of 
Coaching
Laura Randgaard is a nurse, thought leader, consultant 
and coach determined to improve the human 
condition. Her diverse background, from nursing 
patients to nursing systems, has allowed her to see 
human and organizational patterns and behaviors that 
help and hinder. She believes the answers to complex 
problems lie within and between us and meaningful 
connection is the vehicle for meaningful change.

Karen Donnahie, RN, MHA
Shots Fired: Experiences and  
Lessons Learned from Las Vegas
Karen is the emergency prepared-
ness coordinator at Desert Springs 
Hospital, a 293-bed progressive 
acute-care facility and medical cen-
ter, as well as Henderson Hospital, a 
142-bed facility in the Valley Health 
System.

Karen has been an emergency department nurse for 
30 years and has been involved with emergency pre-
paredness for 18 years. She has had opportunities to 
provide care in a multitude of settings, from a frontier 
clinic in Yellowstone National Park to level 1 trauma 
centers, as well as prehospital services on the ground 
and in the air.  
Karen has served on county, regional and state-wide 
coalitions in an effort to increase collaboration among 
diverse healthcare partners. She is currently the vice-
chair of the Southern Nevada Healthcare Prepared-
ness Coalition.
Karen earned her Bachelor of Science degree in emer-
gency medical services from the American College of 
prehospital medicine and her Master of Healthcare 
Administration from Independence University.

Stephen Nelson, MD
Race, Racism and Health Inequity 
Dr. Nelson completed his pediatric 
residency at Eastern Virginia Medi-
cal School in Norfolk. His pediatric 
hematology/oncology fellowship 
was completed at Duke University 
Medical Center in Durham, North 
Carolina. Dr. Nelson joined the 
hematology/oncology program at 

Children’s of Minnesota in 1993. He is the co-director 
of the Vascular Anomalies Center. His interests include 
caring for patients with sickle cell disease and working 
to decrease racial health care disparities.

Kit Welchlin, MA, CSP
Time Management Techniques 
to Regain Control of Your Life!
A born public speaker and trainer, 
Kit Welchlin began public speaking 
at the age of 9 in 4-H. By 16, he 
was organizing and facilitating 
presentations on leadership, 
citizenship, community service and 

motivation for the 4-H and Future Farmers of America.
Kit Welchlin purchased his first manufacturing company 
at age 21, and by 26 was CEO and chairman of the 
board of three manufacturing companies in three 
states. He’s been an instructor with the Minnesota 
State Colleges and Universities, where he has been 
repeatedly nominated Outstanding Faculty. He is 
a professional member of the National Speakers 
Association.
Kit has a B.S. degree in speech communication, 
business administration and political science. He 
earned an M.A. in speech communication and business 
administration

Richard Brynteson, PhD
Crucial Conversations and 
Managing Between Generations
Dr. Richard Brynteson is a 
professor, executive coach, 
innovation consultant, author, 
and public speaker. He teaches in 
the MBA program at Concordia 
University, where he has been a 

professor of 26 years. He has published six books, 
on business subjects like innovation and behavioral 
economics and has worked with companies on 
innovation projects in Africa, Asia and the United 
States. He has only had to bribe his way out of jail 
once.

25th ANNIVERSARY
1 9 9 4  -  2 0 1 9



SLEEPING ROOMS:
MOLN discounted rates available until Sep 2
Special discounted MOLN rates are available at 
the following hotels for the nights of Oct. 2 and 
Oct. 3. Reservations must be made by Sept. 2 
in order to guarantee discounted rates. Room 
blocks may fill up before the deadline so make 
your reservations early.

Complimentary breakfast is included in your 
room rate, when booking at the hotels listed 
below. Attendees should make plans to enjoy 
breakfast at their hotel prior to their arrival at 
the DECC.

Canal Park Lodge
250 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 279-6000
$159 per night

Comfort Suites Canal Park
408 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 727-1378
$139 - $159 per night

The Inn on Lake Superior
350 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 726-1111
$171.99 to $201.99 per night

Visit MOLN.org for map of Canal Park including 
the location of the DECC, hotels and public 
parking.

CONFERENCE REGISTRATION:
Registration is available online at MOLN.org 

Member Only 2-Day Early Bird  $279 (offer ends Sep 6)
Member 2-Day Regular after Sep 12 $329 
Member 1-Day Thursday only  $199
Member 1-Day Friday only  $229
Nursing Student Member  $100 (*restrictions apply)
Non-Member 2-Day (early bird $424) $474
Non-Member 1-Day Thursday only $270
Non-Member 1-Day Friday only  $300
*Nursing student rate is open to MOLN student members who do not hold an RN 
license and are currently registered in an undergraduate registered nursing program. 
Please contact office@moln.org for more information and to register at this rate.

FOR QUESTIONS AND ASSISTANCE:
By email at office@moln.org 
By phone at (651) 659-1425

IF YOU HAVE SPECIAL HEALTH, MOBILITY OR DIETARY NEEDS, 
PLEASE CONTACT THE MOLN OFFICE.

CANCELLATION:  
Registration fees, less a $25 cancellation fee, are refundable if notice 
is received by Sep 25. If you cannot attend, you may choose to send 
someone in your place; however, discounted member rates cannot be 
transferred to non-members. Registrations cannot be shared or split. 
No-shows will be billed. 

WHAT TO WEAR:  
Business casual is the suggested attire for all education sessions and 
networking events. Please remember that meeting rooms are typically 
colder than a normal business environment, so we suggest dressing in 
layers.

EVENT PHOTOGRAPHY NOTICE:  
During the conference, attendees, vendors, guests and others may be 
photographed by MOLN or vendors in capturing the event. Some of 
these photographs may be displayed by MOLN in future publications 
or materials connected with the event. If you do not wish for your 
image to be displayed by MOLN, please contact MOLN in writing at 
2550 University Ave. W. 350-S, St Paul 55114 no later than Oct. 1 .

BE A PART OF A VIBRANT 
ORGANIZATION AND  
SAVE ON REGISTRATION.   
JOIN MOLN TODAY! 

2019 Fall MOLN Leadership Conference 

Building Nursing Leadership Skills

Thursday, Oct. 3 and Friday, Oct. 4


