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This activity has been submitted to the Association of periOperative Registered Nurses, Inc. for approval to award 
contact hours. The Association of periOperative Registered Nurses, Inc. is accredited as an approver of continuing 
nursing education by the American Nurses Credentialing Center’s Commission of Accreditation.

Activities that are approved by AORN are recognized as continuing education for registered nurses. This recognition 
does not imply that AORN of the ANCC Commission on Accreditation approves or endorsed any product included 
in the presentation.

The MOLN 2018 Fall Leadership Conference goal is to  
provide nurse leaders with the tools and inspiration to build 
trust in both their organization and their nursing leadership 
and to identify and explore current trends in health care 
affecting nurse leaders and provide resources to inspire the 
necessary change to respond to those current trends.

AUDIENCE: The conference is specially designed for chief 
nursing officers, nurse managers, nurse leaders, school of 
nursing faculty, advance practice nurses, clinical nurse  
specialists, registered nurses and student nurses.

CONTACT HOURS: ANCC contact hours have been applied 
for and will be awarded for the successful completion of the 
two-day conference.

NETWORKING: The MOLN Fall Conference is a wonderful 
opportunity to engage with your colleagues in the Minnesota 
nursing community. More than 270 nurse leaders and educators 
representing more than 100 hospitals, clinics, and health care 
agencies will come together at the conference.

MOLN welcomes attendance at the Fall Conference by 
non-members. We do encourage non-members to consider 
joining MOLN.

Successful completion of the 2018 MOLN Fall Conference 
is measured by a self-reported level of achievement of the  
objectives through completion of a conference evaluation 
that will be e-mailed to registered participants. 

YOUR CONFERENCE WITH A VIEW 
JOIN US AT THE 2018 
MOLN FALL CONFERENCE 
AND ENJOY A BEAUTIFUL 
VIEW WHILE ATTENDING 
TWO DAYS OF REWARDING 
EDUCATIONAL SESSIONS

Ariel Lift Bridge, Duluth 

CONFERENCE LOCATION:

DECC 

Harbor Side Convention Center 
350 Harbor Side Drive 
Duluth, MN 55802

For additional information  
contact office@moln.org  

or by phone (651) 659-1425
Conference Committee Chair:  

Melissa Rowe, BA, BSN, RN

Sponsorship and 
Exhibiting

The MOLN Fall Conference is a wonderful 
opportunity to gain visibility in the MN 

nursing leadership community. 
To learn more download the sponsor/

exhibit registration brochure at MOLN.org

Scholarship Fund
Money will be raised for MOLN’s scholarship 

fund on Thu. Oct 18. Come prepared for 
your chance to enter a drawing. Drawing 
winners will be announced during New 

Member Reception. Must be present to win. 
Contact the MOLN PDC committee  

for more information. 



DAY ONE
T H U R S DAY
OCT. 18
9:00 AM - 4:30 PM

8:00 AM Exhibit Hall Opens
9:00 AM Welcome
9:15 AM      Foresight Leadership, Innovation and Inspirational Change
Daniel J Pesut PhD RN FAAN
Foresight leadership, innovation, and inspirational change leading innovation and change in 
nursing requires attention to the development of foresight leadership. The purpose of this 
presentation is to introduce participants to concepts, strategies and tactics that support 
the development of foresight leadership in nursing. Current and future trends in nursing 
and health care will be highlighted. Participants will be challenged to reflect on differences 
between horizontal and vertical leadership development and the conditions that support the 
evolution of leadership consciousness.   
10:15 AM MOLN Business Meeting
10:45 AM Break with Exhibitors
11:15 AM Breakout Sessions #1 and #2
#1 Identifying Potential Sex Trafficking Victims in a Health Care Setting
Vickie Ernste, DNP, RN
Sex trafficking is described as “a commercial sex act which is induced by force, fraud, or   
coercion, or in which the person induced to perform such an act has not attained 18 years 
of age”. Sex trafficking is a public health concern in Minnesota and across the nation. Often 
times, the health care setting is the only opportunity for sex trafficked victims to receive inter-
vention. Both physical health and mental health consequences exist within the sex trafficked 
victim population. This session will provide you information on the identification, manage-
ment, and treatment of sex trafficked individuals.

#2 A Call to Action:  Addressing the Opioid Epidemic and Mental Health Crisis
Jeyn Monkman, MA, BSN, NE-BC  
Introduction by David Herman, MD, CEO, Essentia Health    
In an audacious effort, 14 major health systems in Minnesota have looked beyond competi-
tion and joined together to address the opioid epidemic and mental health crisis by building 
new pathways and partnerships in the health care system. Learn about these complex 
initiatives and gain tools and tips on specific strategies tested and being adopted amongst 
participants. Hear how this venture, the MN Health Collaborative, takes action to change 
the health care landscape.
12:30 PM Lunch and Exhibit Hall Open

1:30 PM      Mentorship Panel
Sara J. Ayres, Susan Gehlsen, Melissa Rowe, and Vicky Schneider
“The Heart of Mentoring - Getting the most out of life isn’t about how much you keep for 
yourself, but how much you pour into others” ~David Stoddard. The MOLN mentorship  
program was launched in spring of 2016 with sixteen mentee/mentor pairs. Our goal is to 
help develop and mentor the leaders of the future! Another cohort launched last fall. This 
panel of mentees and mentors will share experiences and stories form their experiences. 
We hope it will inspire more members to want to participate in this growing program! 
2:20 PM Stretch Break
2:30 PM      It’s Not You, It’s Your Brain
Amy Dee
Did you know that every day you are exposed to as much information as your 15th century 
ancestor experienced in a lifetime? You are not only experiencing epidemic “overwhelm” of 
information and choices, you’re being asked to do more with less. Time management isn’t 
enough. Today you need MIND MANAGEMENT. Amy’s hilarious stories and memorable met-
aphors will help you organize your day for better brain benefit, and steer around cognitive 
biases that hinder objective thinking, and positively deal with daily challenges.  Laugh while 
learning practical tools you can immediately apply to make every day more productive and 
satisfying.

3:30 PM New Member Reception
All conference attendees are invited to attend Thursday afternoon’s reception 
and networking opportunity. Drawings and prizes will be announced.

Exhibit Hall
Network with the experts 
showcasing products and 
services in the health care 
field.

Scholarship Fundraiser
Conference attendees will 
have the opportunity to 
participate in a drawing 
to raise funds for MOLN 
Scholarships awarded 
each year. 

New Member Reception 
Join us following Thursday’s 
closing speaker for our 
New Member Reception. 
All conference attendees 
are welcome to attend. 



8:30 AM       Emerging Roles for Nurses in Our Changing Health Care System 
Mary Jo Borden RN, WHNP-BC, CCM, MSN and Kelly Kruse Nelles RN, APRN-BC, MS
U.S. health care system transformation requires RNs to become confident in 
new care management and care coordination roles. Registered nurses are being 
called on to ‘connect the dots’ across all settings where people live and receive 
health care services. To accomplish this requires new knowledge and skills for: 
successful integration of RNs on interdisciplinary practice teams, expanded 
use of technology and quality metrics, and for many, a transition from acute to 
primary or other ambulatory settings.  Nurse Leaders must assure that RNs, even 
those with prior experience, will be able to work to their full potential quickly to 
meet the demands from employers, patients and the health care system.  In-
formed, sustained leadership will be required for this transformation to succeed. 
This presentation focuses on the role of nursing in this transformed system and 
how nurse leaders can support and help to drive this important change.

9:30 AM Break

10:00 AM The Trust Edge™: How Top Leaders and Organizations Drive    
Results Through Trust

David Horsager, MA, CSP, CPAE
Trust is a fundamental, bottom line issue. Without it, leaders lose teams, and 
organizations lose reputation, retention of good people, relationships and reve-
nue. But with trust, individuals and organizations enjoy greater creativity, produc-
tivity, freedom and results. Through David’s industry leading research The Trust 
Outlook™ and firsthand experience working with the world’s highest performing 
organizations, David reveals how top leaders and organizations drive results to 
become the most trusted in their industry.
11:30 AM Lunch

11:30 AM CNO Lunch Meeting
Open to Chief Nursing Officers and Directors of Long-Term Care. 
(registration required)

12:30 PM     The Trust Edge™: How Top Leaders and Organizations Drive
                      Results Through Trust
David Horsager, MA, CSP, CPAE
David will bring the conference to a close as he continues to reveal how you as a 
top nurse leaders can drive results to become the most trusted in the industry.

2:00 PM Closing Comments and Adjourn

DAY TWO
F R I DAY
OCT. 19
8:30 AM - 2:00 PM

Conference Evalution
ANCC contact hours have 
been applied for and will 
be awarded for the  
successful completion of 
the two-day conference. 
Partial attendance at the 
conference will not be  
eligible for contact hours. 
It is required that attendees 
complete the electronic 
conference evaluation by 
the Nov. 19 deadline in 
order to receive the  
Certificate of Attendance. 

REGISTER NOW ONLINE
MOLN.ORG

MEMBER ONLY EARLY BIRD 
RATE ENDS SEP 12

SAVE THE DATES
NOV. 5-6

NURSING PUBLIC POLICY INTERNSHIP
ST PAUL

APRIL 25-26
2019 SPRING CONFERENCE
MPLS MARRIOTT NORTHWEST 

BROOKLYN PARK, MN



ABOUT OUR SPEAKERS 
Daniel Pesut, PhD., RN, FAAN

Foresight leadership, Innovation 
and Inspirational Change
Daniel J. Pesut, PhD, RN, FAAN, is a 
Nursing Professor in the Population 
Health and Systems Cooperative 
Unit of the School of Nursing at 
the University of Minnesota. He 
directs the Katharine J. Densford 
International Center for Nursing 
Leadership. He holds the Katherine 

R. and C. Walton Lillehei Chair in Nursing Leadership. 
He is a creative future thinking strategist, coach, author, 
and innovative nurse educator committed to create a 
caring society which he believes is the spirit work of 
nursing.
Vickie Ernste, DNP, RN

Identifying Potential Sex Traf-
ficking Victims in a Healthcare 
Setting
Vickie Ernste is a nurse manager of 
the emergency department at Mayo 
Clinic Hospital in Rochester, MN. In 
April 2017, Vickie graduated from 
Chamberlain College of Nursing 
with her Doctorate in Nursing 
Practice (DNP) with an emphasis on 

health care systems leadership.  As a doctorate student, 
Vickie’s scholarly project was on provider self-efficacy 
in the identification, assessment, management, and 
treatment of sex trafficking victims in the ED setting. 
Vickie has worked with multidisciplinary health care 
team members, community collaborative partners, 
and national authors in establishing an algorithm 
and evidence-based toolkit for staff physicians, APPs, 
and nurses. Vickie is active in her state Emergency 
Nurses Association (ENA) as a director on the state 
Board of Directors and served as a national delegate.  
She is a member of the local Human Trafficking Task 
Force. Vickie has presented multiple times on sex 
trafficking at the local, regional, and national venues. 
She has authored a chapter on human trafficking for an 
international text book for health care providers.
Jeyn Monkman, MA, BSN, NE-BC

A Call to Action:  Addressing the 
Opioid Epidemic and Mental 
Health Crisis
Jeyn Monkman is a director at 
the Institute for Clinical Systems 
Improvement (ICSI) with experience 
and expertise across the health care 
continuum in practice facilitation, 
motivational interviewing, 
and quality improvement 

implementation and measurement.  At ICSI she has 
developed, led, and partnered on multiple programs 
and initiatives.  
Sara J. Ayres, MS, PHN, RN 
Mentorship Panel
Sara Ayres is a nurse manager at the Mayo Clinic – 
Rochester Campus Sara currently is the chair person for 
the Rochester Falls Committee, the Nursing Emergency 
Preparedness committee, and the Psychiatric Policy 
work-group. She is a member of the REFINE project 
with the Mayo Clinic as well as the Nurse Manager 
Operations Committee. This fall, Sara will be attending 
the University of Minnesota to obtain a Doctorate of 
Nursing Practice in Leadership and Administration.
Susan Gehlsen, BSN, RN, NEA-BC, FACHE  

Mentorship Panel
Susan Gehlsen is currently a 
manager in the Birth Center at 
Regions Hospital where she has 
been employed for six years.  Prior 
to moving to St. Paul she worked 
in the Des Moines area as the 
Executive Director of Women’s 
Services for a large hospital system.  

Sue has been involved with MOLN since 2012 and 
active in AONE since 2005.  She is a member of the 
MOLN Membership Committee and was a member of 
the AONE membership committee and in 2013-2014 
served on an AONE task force that developed a toolkit 
to encourage nurses to move into leadership positions.
Melissa Rowe, RN, BSN 

Mentorship Panel 
Melissa started her post-collegiate 
career in leadership development at 
Essentia Health with a management 
and finance degree.  After working 
with many passionate nurse and 
physician leaders, she felt called to 
return to school to obtain a nursing 
degree and graduated from the 
St. Scholastica Post-Baccalaureate 

Nursing program in 2011.  After three and half years 
of inpatient nursing, she left for a role as a structural 
heart coordinator in the ambulatory setting.  This 
role provided her with perfect blend of program 
development, patient education and direct patient 
care in a cutting-edge specialty. She soon assumed 
leadership over the cardiology clinic team and heart 
and vascular teams located in Virginia, MN and Ashland 
and Hayward, WI for Essentia Health’s East Market.  Her 
role has sense grown to include cardiothoracic and 
vascular surgery clinics as well.  



ABOUT OUR SPEAKERS 
Vicky Schneider, RN BS

Mentorship Panel 
Vicky is currently the clinic manager 
at the Park Nicollet Bloomington 
Clinic.  Previously she was a clinic 
manager of the Anticoagulation 
and Thrombosis Clinic(s) with Park 
Nicollet.  She has been at Park 
Nicollet for ten years.
Vicky has held a variety of 

leadership roles over the past 20 years at several 
organizations within the Twin Cities.  One of her true 
passions is teaching, so to be involved with mentoring 
several new clinic managers and fellow members with 
the MOLN over the past few years has brought her 
great joy.
Amy Dee

It’s Not You, It’s Your Brain
Amy Dee is recognized by 
audiences across the country as 
a master storyteller and brilliant 
comedian. Her message and 
music rise above the boundaries 
of gender, age, and occupation. 
Amy’s captivating style, coupled 
with valuable customized content, 
propels audiences to live, act, and 

work better. Amy’s background is as diverse as her 
audiences. She lived in Norway from 1994-2003, while 
learning Norwegian, Amy created a photo calendar 
business in the basement of her home. Her passion 
for impeccable customer service quickly made her 
company a household name in Norway. Amy returned 
to the United States as a single mom with her two 
young daughters in 2003.  She attended college, at 
age forty-three, to obtain her RN degree. During her 
nine-year tenure as a psychiatric RN, she received 
many service awards and was Nurse of the Year 
several times.  Amy was a stand-up comic and a voice-
over artist for radio. She is a life coach, the author of 
three books, and has written numerous song parodies. 
Kelly Kruse Nelles RN, APRN-BC, MS

Emerging Roles for Nurses in Our 
Changing Health Care System
Kelly Kruse Nelles has 30 years of 
experience as a nurse practitioner 
providing nursing care, clinical 
management, practice model 
implementation, academic and 
clinical education across practice 
settings that have included primary 
care, community, rural and long-

term care. Over the past 10 years she has expanded her 
advanced practice role to include care coordination and 

case management of frail elders living in community 
and long-term care settings. Kelly is a nurse leader, a 
national speaker and an experienced clinical practice 
consultant committed to innovation in nursing practice 
and improving health care delivery systems for patients.
Mary Jo Borden RN, WHNP-BC, CCM, MSN

Emerging Roles for Nurses in Our 
Changing Health Care System
Mary Jo Borden has been a 
women’s health nurse practitioner 
since 1976, and an educator for 
both RN graduate students and 
baccalaureate completion RNs 
since 1992. Her practice passion is 
working with elders experiencing 

frailty and/or complex chronic illness to assure that 
elders and their families receive the care they both 
want and need.  She is case management certified.   
Mary Jo is a health policy expert and co-owner of 
the National RN Case Manager Training Center. She 
is committed to providing creative, comprehensive 
education for registered nurses to support them 
working to their full potential.
David Horsager, MA, CSP, CPAE 

The Trust Edge™: How Top  
Leaders and Organizations Drive 
Results through Trust 
David Horsager is the CEO of 
Trust Edge Leadership Institute, 
national bestselling author of 
The Trust Edge, inventor of the 
Enterprise Trust Index™, and 
director of one of the nation’s 

foremost trust studies: The Trust Outlook™. His work 
has been featured in prominent publications such 
as Fast Company, Forbes, The Huffington Post and 
The Wall Street Journal. David has advised leaders 
and delivered life-changing presentations on six 
continents, with audiences ranging everywhere from 
FedEx, Toyota and global governments to the New 
York Yankees and the Department of Homeland 
Security. 
Get free resources and more at www.DavidHorsager.com 
and www.TrustEdge.com



SLEEPING ROOMS:
MOLN discounted rates available until Sep 17
Special discounted MOLN rates are available at 
the following hotels for the nights of Oct. 17 and 
Oct. 18. Reservations must be made by Sept. 17 
in order to guarantee discounted rates. Room 
blocks may fill up before the deadline so make 
your reservations early.

Complimentary breakfast is included in your 
room rate. Attendees should make plans to 
enjoy breakfast at their hotel prior to their arrival 
at the DECC.

Canal Park Lodge
250 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 279-6000
$159 per night

Comfort Suites Canal Park
408 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 727-1378
$129 - $149 per night

The Inn on Lake Superior
350 Canal Park Drive
Duluth, MN 55802
Reservations: (218) 726-1111
$169 - $199 per night

Visit MOLN.org for map of Canal Park including 
the location of the DECC, hotels and public 
parking.

CONFERENCE REGISTRATION:
Registration is available online at MOLN.org 

Member Only 2-Day Early Bird  $279 (offer ends Sep 12)
Member 2-Day Regular after Sep 12 $329 
Member 1-Day Thursday only  $199
Member 1-Day Friday only  $229
Nursing Student Member  $100 (*restrictions apply)
Non-Member 2-Day   $429
Non-Member 1-Day Thursday only $270
Non-Member 1-Day Friday only  $300
*Nursing student rate is open to MOLN student members who do not hold an RN 
license and are currently registered in an undergraduate registered nursing program. 
Please contact office@moln.org for more information and to register at this rate.

FOR QUESTIONS AND ASSISTANCE:
By email at office@moln.org 
By phone at (651) 659-1425

IF YOU HAVE SPECIAL HEALTH, MOBILITY OR DIETARY NEEDS, 
PLEASE CONTACT THE MOLN OFFICE.

CANCELLATION:  
Registration fees, less a $25 cancellation fee, are refundable if notice 
is received by Oct 10. If you cannot attend, you may choose to send 
someone in your place; however, discounted member rates cannot be 
transferred to non-members. Registrations cannot be shared or split. 
No-shows will be billed. 

WHAT TO WEAR:  
Business casual is the suggested attire for all education sessions and 
networking events. Please remember that meeting rooms are typically 
colder than a normal business environment, so we suggest dressing in 
layers.

EVENT PHOTOGRAPHY NOTICE:  
During the conference, attendees, vendors, guests and others may be 
photographed by MOLN or vendors in capturing the event. Some of 
these photographs may be displayed by MOLN in future publications 
or materials connected with the event. If you do not wish for your 
image to be displayed by MOLN, please contact MOLN in writing at 
2550 University Ave. W. 350-S, St Paul 55114 no later than Oct. 10 2018.

BE A PART OF A VIBRANT 
ORGANIZATION AND  
SAVE ON REGISTRATION.   
JOIN MOLN TODAY! 

Building Trust & Innovation in Nursing:  
Current Trends and Resources to Inspire Change

Thursday, Oct. 18 and Friday, Oct. 19


