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Nursing Leadership: Building a Culture 
of Accountability and Engagement 

CONFERENCE GOALS 
 

To present nurse leaders with tools and techniques to change 
the mindsets of employees and culture of the workplace.   

To provide nurse leaders information on how to create a 
their own leadership development plan.   

 

Visit Us at www.moln.org  
Or Contact Us At  

Email: office@moln.org  Phone: (651) 659-1425 
Conference Committee Chair: Carol Amis, MSN, RN, CCRN 

 CLICK TO REGISTER  
TODAY 

 

Madden’s on Gull Lake, Brainerd MN 

http://www.moln.org
mailto:office@moln.org
https://moln.site-ym.com/events/EventDetails.aspx?id=964331


Most leadership philosophies are grounded in two completely faulty assumptions — “change is hard” and 
“engagement drives results.” Those beliefs have inspired expensive attempts to keep change from being 

disruptive to employees. What these engagement programs actually do is create and reinforce feelings of victim-hood and leave  
employees unprepared to adapt to real changes that are necessary for the health, quality and profitability of their enterprises. Rather than 
driving performance and creating efficiencies these programs fuel the Emotional Waste, Entitlement, and Drama that drags down 
healthcare organizations and steals precious time away from the bedside. This is backwards. And expensive. 
 
Over the past three years, Reality-Based Leadership, Inc., in partnership with the Futures Company, conducted proprietary research in our 
client organizations such as Cisco, Medtronic, New York Presbyterian, The Nebraska Medical Center and Bayer. The findings affirm what 
we’ve observed in our 20+ years of experience doing Reality-Based work in hundreds of organizations: when employees indulge in  
distracting drama, learned helplessness, low accountability, lack of self-awareness, and ego-driven behavior it comes at a significant cost 
to their organizations. We now know it can easily consume up to three months per year of each employee’s time — potentially billions of 
dollars annually in the U.S. alone. That's the Drama Quotient. 
 
Cy proposes a radically different approach to leadership. Changing the ways leaders think and the strategies they use in their work is a 
serious and critical economic issue. A leader’s role shouldn’t be — cannot be — to motivate employees. That is a choice employees make. 
Instead, a leader helps others develop the great mental processes they need to eliminate self-imposed suffering and choose to be  
accountable for driving results and delivering upon the promise of great patient care. 
 
Leaders and organizations deserve to have a new understanding of what greatness looks like and how it can be fueled. No Ego delivers 
that call to greatness for all.  It provides the roadmap to thinking differently about leadership and employee roles and actually delivering 
quality results and patient experiences - not in perfect circumstances, but in today’s world.   
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A year from today, will you be a better leader… or not? The answer affects every aspect of our lives. Who are 
you BECOMING? introduces four pillars the greatest leaders all have in common and a simple formula for 

enhancing these pillars in your own life and organization.  A favorite of audiences across the country, Jonathan shares “The Simplest and 
Most Effective Leadership Development Plan”, borrowing powerful and practical lessons from the greatest people developers in all walks 
of life. 

 What is the greatest leadership advice ever given to a U.S. president? 
 What success formula do world-class 7th grade teachers and Viktor Frankl have in common? 
 This program applies to you, whether you lead a company, non-profit, team, family, or just yourself. 

 
 
Innovation and creativity are absolutely necessary to thrive in business, hiring, motivating, marketing, parenting, educating, coaching… 
Are you and your organization becoming more - or less - creative?  Jonathan’s TED Talk on this topic won the best speaker of the confer-
ence.  Participants will learn 5 core strategies to build a culture of creativity.  Lessons and memorable anecdotes come from some of the 
most creative people and organizations in history, as well as Jonathan’s personal experience implementing these lessons as an entrepre-
neur, parent, educator, and with clients large and small.  What Jonathan calls the “innovator’s equation” has been a game-changer for 
leaders across the country.  This was a favorite for a global entrepreneurship summit in Sydney, Australia. 
 
Jonathan Fanning is the author of Who are you BECOMING? and has been coaching leaders – from Fortune 500 executives to sole  
proprietors – for over 15 years.  If you are familiar with TED talks, Jonathan was voted the best speaker at a recent TED conference.  A traumatic 
car accident and several other “Frying Pan” moments in the middle of Fanning’s career as a management consultant to Fortune 500 companies 
triggered a quest for a deeper sense of purpose, meaning, and significance.  “Who are you BECOMING?” and “Who are you helping others to  
BECOME?” became central to Jonathan’s life, businesses, and speaking.  He has also built several successful businesses, including a national 
children’s fitness franchise and Entrepreneur Adventure, which helps young people experience business start-up and ownership. He has inspired 
and challenged audiences with his message in 49 states and on 3 continents.  Jonathan lives in NY with his amazing wife, Dominika, and two  
angelic little girls, Ella and Maya. 

CY WAKEMAN  

No Ego: How Leaders Can Cut the Cost of Drama,  
End En tlement and Drive Big Results 

Who are you BECOMING?  
(or Who are you BECOMING as a Leader?) 

Crea ve Leadership: Building a Culture of Innova on 

JONATHAN FANNING 



Breakout Speaker One 

Dr. Brandi Sillerud is an associate professor and graduate masters in health care administration coordinator at 
Minnesota State University Moorhead (MSUM). She currently teaches in the graduate nursing and graduate 
health care administration programs at MSUM. She also is a visiting professor at Chamberlain College of Nurs-
ing and Simmons College of Nursing. 

Prior to her work at MSUM she held progressing levels of leadership from nursing management, clinical infor-
matics, to most recently as the senior vice president of clinic operations at a non-profit, community hospital in 
Minnesota. Dr. Sillerud board certified as a Nurse Executive Advanced through the American Nurses Creden-

tialing Center. She is a fellow in the American Nurses Advocacy Institute through the American Nurses Association focusing in health 
care and nursing policy. She belongs to several other professional organizations including MOLN. 
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Shirley Brekken serves as the chief executive officer for the Minnesota Board of Nursing.  She is responsible for 
leadership and administration of programs and operations of the Board, including education, licensure, discipli-
nary affairs and enforcement of state laws and rules related to the practice of nursing.  Under her leadership 
the Board has promoted recent legislative successes, including laws related to criminal background checks for 
applicants, an update of the Nurse Practice Act, and adoption of the APRN Consensus Model for advanced 
practice nursing practice in Minnesota.   

Brekken has a Bachelor of Science in Nursing and a Master of Science in Adult Health Nursing with a focus in 
Educational Administration from the University of North Dakota. Previous work experiences include nursing education, educational admin-
istration and public health, school and hospital staff nursing. Brekken is a member of Sigma Theta Tau, national nursing honor society 
and the American Academy of Nursing.   

Shirley Brekken, MS, RN, FAAN  

Brandi Sillerud, RN, MS, DNP  

Diane Twedell is the chief nursing officer of the southeast Minnesota region of the Mayo Clinic Health System. 
She has served in a variety of nursing leadership roles including: assistant nurse manager of the emergency 
department, nurse manager of the emergency department, clinical director of critical care, nurse administra-
tor for education and professional development, and current role of CNO. She holds a Master of Science in 
Nursing from the University of Minnesota and a Doctor of Nursing Practice from Rush University.    
Diane is an active member of the American Organization of Nurse Executives and has served on the board of 
directors representing Region 6. She is an accomplished author of journal articles, textbook chapters, and has 

served as the associate editor of the Journal of Continuing Education in Nursing. Diane has presented regionally, nationally, and interna-
tionally on a variety of clinical and leadership topics. 

Dr. Sonda Tolle is Vice President of Patient Services at Perham Health in Perham Minnesota.  She plans, 
leads, organizes, and evaluates the provision of patient care at the executive level including med/surg, OB, 
perioperative services, emergency department including EMS as well as respiratory therapy, informatics, and 
nutritional services.  Prior to her current leadership position Sonda has worked in a variety of roles including:  
nurse manger, nurse practitioner, charge nurse, school nurse, public health nurse, clinical nurse specialist, 
and staff nurse.  She has also worked in a variety of settings including rural, public health, ambulatory and 
tertiary care. 
 

Sonda obtained her Doctorate in Nursing Practice and her post master’s nurse practitioner certification from St. Catherine University.  
She obtained her Masters of Science in Nursing Administration from the University of Minnesota and her BSN from South Dakota State 
University. Sonda is passionate about nursing and leadership and believes strongly in our role as nurse advocates.   She is a member of 
MOLN and the Policy and Advocacy Committee and has co-chaired our MOLN Day on the Hill for several years.    

Sonda Tolle, RN,  DNP 

Diane Twedell, RN, DNP, CENP, CNML 



THURSDAY, OCT. 12 

Time Event Location 

7:00 a.m. Breakfast served at your respective dining rooms  

7:30 a.m. Exhibit Hall Opens, Registration Desk Opens                  Town Hall 

8:30 a.m. Welcome Town Hall 

8:35 a.m. No Ego: How Leaders Can Cut the Cost of Drama, End Entitlement and Drive Big Results 
Presenter: Cy Wakeman 

Town Hall 

10:00 a.m. Break & Networking with Exhibitors Town Hall 

10:30 a.m. No Ego: How Leaders Can Cut the Cost of Drama, End Entitlement and Drive Big Results continued 
Presenter: Cy Wakeman 

 

11:45 a.m. Lunch  and Exhibit Hall Open   

12:45 p.m. No Ego: How Leaders Can Cut the Cost of Drama, End Entitlement and Drive Big Results continued 
Presenter: Cy Wakeman 

 

1:45p.m. Break  

2:00 p.m. No Ego: How Leaders Can Cut the Cost of Drama, End Entitlement and Drive Big Results continued 
Presenter: Cy Wakeman 

 

3:00 p.m. New Member Reception/ Exhibit Tables Open / Networking & Drawings 
 

All conference attendees are invited to attend.  Drawing for scholarship item and exhibitor donations 
at 4:00 p.m. Must be present to win. 

Town Hall 

MINNESOTA ORGANIZATION OF LEADERS IN NURSING 
2017 Fall Leadership Conference 

FRIDAY, OCT. 13 

7:00 a.m. Breakfast served at your respective dining rooms. Check-out by 11 a.m.  

7:30 a.m. Registration Desk Opens                  Town Hall 

8:30 a.m. Who are you BECOMING? (or Who are you BECOMING as a Leader?) 
Presenter:  Jonathan Fanning 

Town Hall 

9:45 a.m. Break Town Hall 

10:00 a.m. Business Meeting and Scholarship & Award Announcements,  
MOLN Board and CEO 

 

10:30 a.m. Breakout #1: Nursing Advocacy: Getting Involved in the Legislative Process 
Presenters: Sonda Tolle and Brandi Sillerud  
Participants will learn how to put their advocacy skills to good use to achieve change for health care 
and nursing by reviewing the steps required for a bill to become a law and identifying the basic skills 
needed to be an effective advocate at the state legislature. 

Town Hall 

10:30 a.m. Breakout #2: Public Policy Issues Discussion     
Presenters: Shirley Brekken and Diane Twedell 
Participants will receive an update from Shirley Brekken on the recent changes to the Nursing Licen-
sure compact as well as the details of how the compact is constructed and administered, and how 
nurses are affected when they work across state lines. Diane Twedell will share her perspectives on 
Nurse Staffing Ratio legislation including how such an approach to nurse staffing is likely to affect 
health care facilities and nurses and along with identifying alternative approaches to nurse staffing 
which have been proven successful.  

Town Hall 
Anderson 

11:30 a.m. Lunch  

12:30 p.m. Creative Leadership: Building a Culture of Innovation 
Presenter: Jonathan Fanning 

Town Hall 

1:30 p.m. Closing Remarks and Adjourn  



Successful completion of this conference is measured by a self-reported level of achievement of the objectives 
through completion of a conference evaluation that will be e-mailed to registered participants. 

 
Audience: This conference is specially designed for chief nursing officers, nurse managers, school of nursing  
faculty, advanced practice/nurse clinical nurse specialists, registered nurses, and student nurses. 
 
ANCC Credits: Contact hours are being applied for to be awarded for the successful completion of the two-day 
conference. 
 
MOLN Membership: MOLN welcomes attendance at the Fall Conference by non-members. We do encourage  
nonmembers to consider joining this leadership organization and taking advantage of significant member  
discounts for conference registration. Membership provides excellent opportunities for networking, leadership 
education and mentorship by experienced leaders. 
 
Location and Lodging:  Madden’s on Gull Lake 
11266 Pine Beach Peninsula, Brainerd MN 56401 
(800) 247-1040 
 
Please reserve your lodging accommodations separately using Madden’s group  
reservation form included in brochure or link published on MOLN website.  
Madden’s packages include your conference meals. 
 
Conference Registration is available online at www.moln.org or by faxing the completed registration form to  
651-659-1477.Members must be in good standing at time of registration to receive the discounted rates.  
 
Cancellation: Registration fees, less a $25 cancellation fee, are refundable if notice is received five business days 
prior to the program dates. If you cannot attend, you may choose to send someone in your place. Replacement 
must be current MOLN member to receive discounted member rate. No-shows will be billed. Refunds will not be 
provided for unused meal tickets. 
 
If you have special health, mobility or dietary needs, please contact the MOLN office. 
 
What to Wear: Business casual is suggested attire for all education sessions and networking events. Please  
remember that meeting rooms are typically colder than a normal business environment, so you may need a 
sweater or jacket in education sessions. 
 

 

 

 

 

 

Thursday, Oct. 12 and Friday, Oct. 13 

Minnesota Organization of Leaders in Nursing 
2550 University Ave. W, Suite 350-South, St. Paul, MN 

 
Visit us at www.moln.org  

or contact us at  
Email: office@moln.org 

Phone: (651) 659-1425 

2017 MOLN FALL CONFERENCE  

https://www.maddens.com/


Become a 2017 Fall Conference Sponsor 

 

The MOLN Fall Conference is the premier event for nurse leaders in Minnesota and is perennially one of 
the best attended, which makes it a wonderful opportunity for visibility in the Minnesota nursing commu-
nity. More than 200 chief nursing officers, nurse managers, supervisors, educators, directors, consult-
ants, and direct care providers representing more than 100 hospitals, clinics, and health care agencies 
will come together for the conference on the shores of Gull Lake in Brainerd.  
 
GOLD SPONSOR - $2,200 

Recognition of company as a sponsor of conference speaker 
 
SILVER SPONSOR - $1,100 
 Recognition of company as “co-host” of the New Member Reception Wednesday. 
 
BRONZE SPONSOR - $650 

Recognition of company as “host” of a refreshment break Wednesday. 
 
MEMBER ONLY—$520 
 
 
 

 
 
 
 
To learn more about our sponsorship packages and exhibit registration information visit the fall  
conference page at www.MOLN.org or contact MOLN at office@moln.org | (651) 659-1425 
 

Exhibits Showcased Thursday, Oct. 12  

2017 MOLN FALL CONFERENCE  

Click Here for to visit the conference website 

https://moln.site-ym.com/events/EventDetails.aspx?id=964331


 
2017 MOLN FALL CONFERENCE ADVANCE REGISTRATION FORM  
 
Instructions: To register for the event please fill out the information below and provide the attendee’s information to MOLN.  
Please submit your registration by fax at (651) 659-1477 or by mail to the address below.  Registration by credit card is available 
online at www.moln.org 

 
 
 
 

ATTENDEE INFORMATION 
ORGANIZATION 

       

NAME   
      

TITLE  

      

ADDRESS 

      
CITY 

      
STATE 

      
ZIP 

      

PHONE 

      
E-MAIL  

      

CONTACT NAME (IF DIFFERENT FROM ABOVE) 

      

CONTACT E-MAIL AND PHONE 

      
 
 
 
 

REGISTRATION FEES MOLN Member*  Non-Member MOLN Student 
Member* 

Early Bird Member Only Full Conference  
Deadline Sept. 5 

  $259 
 

N/A  N/A 

Full Conference (After Sept. 5) 
Includes conference registration for Thursday and Friday. This 
package is intended for attendees who are reserving the Madden’s 
2-Day Lodging & Meal Package. 

  $299 
 

  $399 
 

   $100 
 

Thursday Only Day Package 
Includes: conference registration & meals. This package is designed 
for attendees not staying on-site at Madden’s.  

  $229 
 

  $300 
 

  

Friday Only Day Package 
Includes: conference registration & meals. This package is designed 
for attendees not staying on-site at Madden’s. 

  $199 
 

  $270  

Two-Day Registration & Meal Tickets Package 
Designed for those attendees who are not staying at Madden's 
resort. Includes: two-day registration and meal tickets 

  $373 
 

  $513 
 

 

 
Please select one breakout session for Friday, Oct. 13 from 10:30-11:30 a.m. 

#1 Breakout: Nursing Advocacy - Getting Involved in the Legislative Process   Yes, will attend 

#2 Breakout: Public Policy Issues Discussion   Yes, will attend 
 
*Members must be in good standing at time of registration. **Nursing Student Member is open to MOLN student members 
who do not hold an RN license and are registered in undergraduate registered nursing programs. 
 

Cancellation: Registration fees, less a $25 cancellation fee, are refundable if notice is received five business days prior to 
the program dates. If you cannot attend, you may choose to send someone in your place. Replacement must be current 
MOLN member to receive discounted member rate. Registrations cannot be shared. No-shows will be billed.  
 

PAYMENT OPTIONS 
Credit card payments must be made by registering online at www.moln.org.  

 I have enclosed a check (payable to MOLN). Total amount enclosed: $       
 Please invoice me. Available to MOLN members only. Invoices must be paid in full by Oct. 5, 2017. 

  
MAIL PAYMENT TO: 
 Minnesota Organization of Leaders in Nursing  
 2550 University Ave. W. Suite 350-South | St. Paul, MN 55114 

(651) 659-1425 | Fax: (651) 659-1477 | office@moln.org 

http://www.moln.org/
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